
MINUTES OF THE VIRTUAL MANAGEMENT COMMITTEE MEETING OF  
OAKFIELD LODGE SCHOOL 

 11th NOVEMBER 2020 
  
Members Present: Su Turner  ST Chair  

Gemma Bailey  GB Headteacher 
John Edmonstone JE  
Dawn Podmore DP 
Mike Taylor  MT 
Emma Thompson ET  from 15.41 

  
Also Present: Sue Lambeth  SL Clerk to the Governors 

Sian Nixon  SN Bursar 
Andy Souter  AS Pupil Premium (PP) Lead (part) 
Nick Richards  NR Attendance Lead (part) 

PART ONE – NON-CONFIDENTIAL BUSINESS 

The meeting was quorate and commenced at 15:37. 
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Item

Welcome, Apologies and Any Other Business  
The Chair welcomed all to the meeting. 

Apologies received from Ian Southern and Pat Smith were accepted. 

No other items of business were requested. 

Declarations of Interest/Code of Conduct 
The clerk confirmed that Governors’ declarations of interest on 
GovernorHub were up-to-date. 

No conflicts of interest with the business to be discussed at this meeting 
were declared. 

ET joined the meeting at 15.41. 

Approval of Part One minutes of 16th September and 14th October 
The minutes from the meetings on 16th September and 14th October were 
reviewed, agreed to be an accurate account and would be signed 
electronically by the Chair. 

Matters arising from the minutes and Action Log Review 
There were no matters arising from the minutes. 

The action log from 14th October 2020 was reviewed and updated. The 
following points were highlighted: 

• The Shaping Governance action plan would be discussed at a future 
meeting future meeting. 

ACTION: To add discussion of the Shaping Governance action plan to the 
agenda of the next meeting. (Clerk) 

• All curriculum areas had been updated on the website including 
catch up provision. 

Chair’s Action 
The meeting noted that the delegation of the Chair’s Power to Act had been 
approved via GovernorHub. 

The Chair reported that she had acted to approve the Cheshire East (CE) 
standard Teacher Pay uplift which had been built into the budget and which 
had required approval prior to this meeting. 
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Membership 

The Instrument of Government (dated April 2018), which forms the 
constitution of the Management Committee, sets out the following 
categories of membership of the committee: 
1 Parent – currently vacant 
2 Staff (including the HT- GB and ET) 
2 LA (DP, one other) 
6 Community (1 vacant : JE, PS, IS, MT, ST, one other) 
Total: 11 

GB reported that the Local Authority (LA) vacancy had been pursued with 
CE governance. However, no one was looking for a governor post in the 
area at the moment. An expression of interest had been received from a 
parent, and Governors agreed that GB should make contact via email and 
pass on the Chair’s details. 
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Financial Matters 
Budget update 
Governors discussed the finance report previously uploaded to 
GovernorHub by the Bursar. 

A budget meeting had taken place with CE Finance in which the deficit 
budget in Year 3 was discussed. As a result the estimated cost of electricity, 
printing equipment and work experience had been reduced as solar panels 
were now in place and contracts had been changed for electricity and 
printing equipment. The amendments had brought Year 3 into line. 

SN clarified that Pupil Premium funding each year was determined by the 
census completed the previous January. 

Q: Does PP funding have to be paid back if overfunded? 
A: It is given based on the census data. An audit trail is expected but there 
is no provision for clawback. 

Q; What would be the impact of reducing work experience expenditure 
in Year 3? 
A: Provision from alternative suppliers is under consideration as there is 
disparity in charges for re-placing a student should the original placement 
not be successful. It is a question of choosing the right company for the 
right child together with flexibility. Additionally, the curriculum in the school 
has been expanded over the year and some vocational learning may be 
delivered in house rather than through the traditional work experience 
route.  

SN advised the meeting that there had been a large increase in the rates 
charge due to the change of building to the new premises. The initial 
valuation of £52.5k for the new building was found to be incorrect and this 
had now been confirmed as £26.8k per year. This information would be 
updated for the spring budget meeting. 

The figure for earmarked reserves had not changed greatly and Governors 
discussed the use of reserves for the funding of the Forest School and 
construction area. SN confirmed that the outdoor landscaping and the 
construction area was combined external building work resulting in £90k 
being available. The original £32k must be used first followed by the newest 
£60k reserve. 

Q: Do the carry forward figures exceed the 8% carry forward limit? 
A: The meeting with CE had confirmed that the limit did not necessarily 
apply to PRUs as it came from the Higher Needs funding block. Written 
confirmation of this was awaited and the limit would be removed from 
budget papers. In March an application for a new earmarked reserve to go 
towards rates for the new building would be submitted. 

Q: Is external benchmark for staffing costs available in view of the 
cost increases in Years 2 and 3? 
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Attendance 
Nick Richards, Attendance Lead, reported that according to the data 
previously available prior to the meeting on GovernorHub the level of 
attendance had been mixed. Although there was much to celebrated in 
Years 8, 9 and 10, attendance in Year 11 was reducing whole school figures 
significantly and Governors were referred to the additional internal and 
external support included in the report. The situation had been compounded 
further by pupils needing to self- isolate. Katy Payne, Attendance Officer, 
had worked incredibly well during lockdown1 and had built excellent 
relationships with parents.  

The intervention document had been provided to show work undertaken 
with hard to reach Year 11s. It was important to note that Year 11s had had 
a period out of school in the first lockdown and the experience of the year 
above being ‘given’ GCSE results. Some were assuming the same would 
happen and whilst some were doing their best to perform in the current 
mock examinations, others could not see the point in either coming to 
school or working hard resulting in attendance in the region of 40%. This 
was a national picture. Attendance data from Year 8 to 10 was in 80% 
region, considerably above the national average of 64% for Pupil Referral 
Units (PRUs) across the country.  

Q: Is it the boys in Year 11 classed as Special Educational Needs and 
Disability (SEND) who are having an impact? 
A: They are having a significant impact but some pupils are extremely 
complex and hard to reach. Much external intervention has been made 
available but there is a reluctance by the LA to prosecute parents. 

Q: How many Year 11s have been encouraged to come back? 
A: Some returned at the start of the year and their anxieties have unfolded. 
Those working with the intervention/tuition team are doing well.  

Q: What can be learnt from the tuition team? 
A: A larger tuition team would help but the pupils can be restricted in their 
curriculum. It is important for Governors to appreciate that the tuition team 
have good outcomes but this is not the preferred option for the LA. A careful 
path has to be taken particularly with Covid restrictions, as venues are 
currently restricted to Google classrooms, on doorsteps and in gardens. 
Some pupils have very complex needs. 

Q: Is the tuition team different from pastoral mentors? 
A: Pastoral mentors work on site and to remove barriers for pupils with low 
self-esteem. The pastoral mentors have had to be flexible and often work in 
a reactive way. 

Q: Is there anything else to be done in terms of resources or capacity? 
A: Work will continue to be carried out with Year 11 and regular meetings 
with other agencies will take place. Fixed penalty notices have been 
requested for two pupils but rejected by the LA who are not supporting 
prosecutions at this time. The school is putting an evidence trail in place. 
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Curriculum Update please add anything else you were able to hear 
ER explained the data reports previously made available on GovernorHub 
and highlighted the following: 

• A data drop was completed before lockdown 1 and in September. 
• No pupils had made negative progress as had been anticipated. 
• Progress since October ??????? 
• Google classroom had been very helpful and pupils had laptop 

access. 
• Catch up funding had been used to place Teaching Assistants (TAs) 

in groups. 
• Mock examinations were taking place in the current week with Year 

11 doing formal examinations in English, Maths and Science. Results 
to date were positive and would be collated to provide evidence in 
the event of the cancellation of examinations in 2021. 

• Further mock examinations were scheduled for March 2021. 
• Pupils had been baselined and few pupils had regressed. 
• Overall pupils were making progress. 

Q: What is the reason for anomalies between pupil data in Maths, 
decreasing, English, increasing and Science remaining constant? 
Why is one subject stronger than another? 
A: Maths do an AQA qualification which has a good question level analysis 
tool to identify areas of strength and weakness. There is nothing similar for 
English which works to a Welsh Board qualification. The reporting tools 
support teachers. Also, certain areas of Maths are captures of the topics 
studied, whereas English is rolling improvement. A narrative could be added 
for Maths and Science for governors. 

Governors requested a narrative form subject leads as the data was now 
showing a different position to the GCSE results in the last three years. 

Q: How prepared is the school if England follows the decision in 
Wales to cancel examinations in 2021? 
A: Baseline data is available together with teacher assessment and mock 
examination results. Further mock examinations are scheduled for the 
spring and summer terms resulting in five banks of evidence. GB proposed 
running an Easter school for 2 or 3 days with pupils collected from home by 
LA provided transport to bring non-attending students in to sit Level 1 and 2 
Functional Maths qualifications and to sit a mock exam when school would 
be closed and therefore less daunting, subject to governor agreement to 
the payment of teacher overtime from available catch up funding.  

Governors approved use of the catch up funding to run an Easter 
School including the payment of staff overtime.  

Analysis of Learning walks and assessment cycle 
Monitoring Walks had continued and the school marking policy enforced. 
Marking now included targets for improvements. Governors were directed 
to the marking sheets used in Art.  An action for development was the 
improvement of differentiation together with evidence of self-assessment, 
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Pupil Premium 
Review update, feedback and action plan 
Andy Souter reported that the review had been due to start on 1st May but 
had been delayed until 28th September due to Covid restrictions, at which 
point the review was carried out via Teams, telephone calls and interviews 
with students. Feedback on the review was positive. 

A PP health check had been carried out comparing PP spending in the 
previous year. A 3-year plan had then been devised based on a budget of 
£29.8k. After further investigation it was found that the correct figure was 
£43.4k from the January census based on 43 out of 60 students being 
eligible for PP funding. The draft report from Liz Whetham (LW) was also 
available on GovernorHub prior to the meeting. 

Strategy 
LW had advised the school to explore the Education Endowment 
Foundation (EEF) which recommended  use of funding on teaching, 
targeted academic support and other strategies. 
  
AS had examined the barriers to learning in place throughout school and 
outcomes and success criteria had been established (page 3 of the report). 
Consideration had been given to what was happening in school but not 
considered to be part of the budget e.g. Continuing Professional 
Development (CPD) and in the area of nurture. Spending for Teaching and 
Learning was examined e.g. Project Inc and Changing Education. This year 
work with Safer Opportunities was favoured over Changing Education. 
Costings were included for governors information. 

The plan for PP was now extremely different from a year ago and the 
Bursar would be logging all spending to enable it to be monitored. A PP 
budget line had been requested from the LA for the forthcoming year. 

Governors congratulated AS on his work. 

Governors queried the figures presented and AS explained them advising 
that some spending may not go ahead despite the allocation of budgets, 
due to the uncertainty of some activities at the present time. 

Q: Is there a restricted time frame? 
A: Money has to be spent and evaluated within the year.  

Q: How can governors monitor PP? 
A: MT and AS agreed to meet to discuss.  

Governors requested that the monitoring process be included in AS’s 
document. 

ACTION: To add governor monitoring of the PP action plan to AS’s 
document and upload to GovernorHub. (GB/AS) 
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Headteacher’s Part One Report and matters arising 

The report had been made available to Governors prior to the meeting and 
there were no questions on Part 1.  

Governors accepted the Headteacher’s report 

Part 1 Reports from link Governors 
There was no discussion at this meeting. 

School Development Plan (SDP) 

Governors queried whether catch up activities could be delivered and what 
were the Key Performance Indicators for impact. ET would be leading on 
catch up and an action plan had been prepared based on recent training 
and collaboration with Manor Hall Trust.  

ACTION: To upload the catch up action plan to GovernorHub. (ET) 

The following link governor positions were confirmed: 

H&S and safeguarding JE 
PP and T&L   MT 
SEND and Cared for Children PS 
Behaviour, inclusion and attendance IS 
Leadership and Management ST (through meetings with GB) 
Careers (Rachel Denham to report to next meeting) JE/DP 

ACTION: To add a careers report from Rachel Denham to the agenda of the 
next meeting. (Clerk) 

Governors were strongly urged to be mindful of the content of the School 
Development Plan and their role within it. A link to job descriptions is as 
follows: 
https://app.governorhub.com/document/5fae8e8e65a263443ace0f1a/view 
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Covid-19 Update 
The new risk assessment had been uploaded to GovernorHub, comments 
made and Governors’ questions answered. 

ST observed that where it was within T&L the mitigation was good and 
reduced to low. However, the transport situation was concerning, 
particularly with regard to the need to travel together and the LA stance 
taken. GB had formally raised the issues of lack of social distancing, the 
wearing of face coverings by pupils and drivers and the lack of ventilation 
with LA transport. In response one taxi had become an 8 person bus. The 
LA policy was that  social distancing was not required and pupils did not 
need to be transported in their bubbles and responsibility to ensure the 
wearing of face coverings in taxis lay with the parents and not the driver. No 
further updates on this stance had been received from the LA. 

Key Stage 3 & 4 (KS3 & 4) were currently being transported together. All 
teachers bridge pods; however, this is permissible for specialist teachers. 

Q: Is it correct that staff health is considered to be medium risk? 
A: Some staff mental health was being severely impacted. Individual risk 
assessments have been carried out in order to reduce levels of anxiety. 
There is a knock-on effect on the mental health of all staff. 

Q: Has staff workload increased? Were many staff having to isolate? 
A: Oakfield Lodge is the only one of the secondary provisions not having to 
shut or to instruct self-isolation.  

ACTION: To add discussion of staff wellbeing to the agenda of the next 
meeting. (Clerk) 

Update on Shaping Governance follow up session 
It was agreed that this item would be carried forward to the next meeting. 

ACTION: To add discussion of the Shaping Governance follow up session 
to the agenda of the next meeting. (Clerk) 

School Improvement Partner (SIP) Update 
SIP Visit Report 
A visit by Dave Smith had been scheduled but was unlikely to take place. 

Appointment of new SIP 
Governors agreed that the appointment of the new SIP, Jim Kane, as 
recommended through the MHAT Service Level Agreement (SLA) 
would be approved via GovernorHub. 
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Cheshire East Director of Children’s Services Report Autumn 2020 
The Governors were urged to make themselves familiar with the document 
available on GovernorHub particularly the following areas, some of which 
may have been updated since publication: 

• Online Cheshire East Governor training 
• Guidance on items to be published on the school website 
• Guidance on governor monitoring (Section 3) 
• Plans for Ofsted Covid visits 

Governor Training and Development 
Discussion of the ‘Do Governors Know?’ questions 
 This item was carried forward to the next meeting in the Spring Term. 

ACTION: To add discussion of the ‘Do Governors Know? Questions’ to the 
agenda of the Spring 1 Management Committee. (Clerk) 
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Policy Review 
The following policies had been circulated prior to the meeting on 
GovernorHub: 

• Adoption Pay and Leave Policy 2020 
• Annual Leave Policy 2020 (unamended) 
• Behaviour Policy 2020 (as drafted by NR in line with national 

behaviour standards with a Covid addendum)  
• Exam Contingency Policy 2020 (in line with current guidance)  
• Exams Policy 2020 (standard in line with JCQ regulations)  
• Non-exam assessment Policy 2020 (for BTecs and AQA award and 

based on latest guidance) 

The Covid addendum to the Behaviour Policy and all other polices listed 
above were approved by the committee without further comment. 

The meeting approved the amendments to the Teacher Pay Policy 
• Teacher Pay Policy v2 Nov 2020 

The meeting approved the uplift to Teachers Pay made under Chair’s 
action. 

Discussion took place on the most appropriate paragraph in the pay 
progression criteria for inclusion Appendix B of the school policy and 
Governors agreed this would be the third statement as it was difficult to set 
targets on GCSE outcomes and hard to know which pupils would still be at 
the school at the end of the year.  

ACTION: To request CE updated their wording regarding lesson 
judgements in Appendix B of the Pay Policy. (GB) 

Q: How is teaching judged? 
A: By lesson observations, during which teacher standards are now used 
as a measure. All teaching staff have three targets linked to the SDP.  

Meetings 
The next meeting of the Oakfield Lodge Management Committee was 
agreed as Wednesday 13 January 2021. 

Remaining meetings would be: 
• Wednesday 3 March 2021 
• Tuesday 27 April 2021 
• Tuesday 8 June 2021 
• Thursday  15 July 2021 

The additional meeting in July would allow discussion of any changes to 
take place over summer 2021. 
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ET left and the meeting closed at  17.40. 

Signed…………………………………… 

Date …………………… 

Any Other Business 
Items for the next meeting would include reports from: 

• Rachel Denham on careers provision and the Gatsby benchmarks 
• Tracey Chambers on AcSEED and Special Educational Needs and 

Disability (SEND). 

ACTION: To add a report from Tracey Chambers on  AcSeed  and SEND to 
the agenda of the next meeting. (Clerk) 

IS had conveyed his thanks to GB and all staff for their work at this difficult 
time.  

Impact Statement 
What is the impact of the discussions, decisions and actions of this meeting 
on the pupils of Oakfield Lodge School? 

• Governors considered the quotations for the site works to enable the 
broadening the curriculum to include Forest Schools and 
Construction. 

• Pupil attendance was discussed in depth together with interventions 
in place to improve the number of Year 11 pupils coming into school. 

• The Governors were given an explanation of the curriculum in place 
and the actions taking place to provide evidence in the event of the 
cancellation of national examinations in 2021. 

• The recent Pupil Premium review and the action plan was shared 
with Governors. 

• The Governors were assured that all steps possible were being 
taken to make the site Covid-safe and that the wellbeing of the staff 
and students was paramount. 

•
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